
  

 

 
DSRSDEBMUD Recycled Water Authority 

(DERWA) 
Board of Directors 

 
NOTICE OF REGULAR MEETING 

 
TIME:  6:00 p.m.                                      DATE: Monday, February 5, 2018 
 
PLACE:   Dublin San Ramon Services District Boardroom 
  7051 Dublin Boulevard 
  Dublin, California 94568 
   
 AGENDA 
------------------------------------------------------------------------------------------------------------------------------------------ 

The mission of the DSRSDEBMUD Recycled Water Authority is to maximize the amount of recycled water 
delivered while recovering its costs; in doing so it will provide a reliable and consistent supply of recycled 
water to DSRSD and EBMUD for service to each of the agencies' customers. 

-------------------------------------------------------------------------------------------------------------------------------------------
(Next Resolution No. 18-1) Recommended 

    Action       .    
1. CALL TO ORDER 
 

2. PLEDGE TO THE FLAG 
  

3. ROLL CALL - Members:   Coleman, Howard, Mellon and Vonheeder-Leopold 
   Alternates:  Duarte and Linney 
 
4. SPECIAL ANNOUNCEMENTS/ACTIVITIES 
 
5. PUBLIC COMMENT (Meeting Open to Public)     

At this time, those in the audience may address the Board on any item not already 
included in the agenda.  Comments should not exceed five minutes.  If this is not 
considered sufficient time to address the issue, please arrange with the Secretary to 
have that item placed on the agenda for a future Board meeting. 

 
6. BOARD REORGANIZATION 

A. Election of Board Chair      Approve 
          by Motion 
 
B. Election of Board Vice Chair     Approve 
          by Motion 
 
C. Appointment of Authority Secretary     Approve  

           by Motion  
7. APPROVE MINUTES            
  Special Board Meeting of November 16, 2017     Approve  
             by Motion 
8.  CONSENT CALENDAR  

Matters listed under this item are considered routine and will be enacted by   
one action in the form listed below. There will be no separate discussion of 
these items unless requested by a Member of the Board or the public prior  
to the time the Board votes on the Motion to adopt. 
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   Recommended 

        Action___ 
 

 A. Treasurer’s Reports for November 30, and December 31, 2017 Approve 
   by Motion 
 
 B. Quarterly Investment Report – December 31, 2017 Approve 

 by Motion 
9. BOARD BUSINESS 
 None  
  
10. MANAGER’S REPORTS 

A. Capital Projects Update – Phase 2 Recycled Water Treatment  
      Plant Expansion Project Update 
B. Supplemental Supply Update                  
C. Confirm Next Board Meeting – March 26, 2018 

                                      
11.     BOARDMEMBER ITEMS 
 
12.  ADJOURNMENT 
                                        

Information about and copies of supporting materials on agenda items are available for public review 
at 7051 Dublin Boulevard, Dublin, at the Reception Desk, or by calling the Authority Secretary at (925) 
828-0515.  A fee may be charged for copies.  During the meeting, information and supporting materials 
are available by the doorway into the Boardroom.  Authority facilities and meetings comply with the 
Americans with Disabilities Act.  If special accommodations are needed, please contact the Authority 
Secretary as soon as possible, but at least two days prior to the meeting.                                                                                                                                                            



Items 6. A, B, and C 

Prepared by   MT              Reviewed by _________ 
 

 
 

DERWA 
Summary & Recommendation 

 
Selection of Board Officers for 2018 

 
 
Summary: 
 
The DSRSD●EBMUD Joint Exercise of Powers Agreement (JPA) requires the election of Chair 
and Vice Chair by a majority vote of the Directors.  The JPA provides that the officers of the Board 
hold office until the next election or relieved by their agency.  The attached table summarizes the 
past DERWA officers. 
 
In addition, the JPA provides that appointment of the DERWA Authority Secretary follows the 
same procedure (method of appointment, time of appointment and term) as the Chair and Vice 
Chair.  Thus, the appointment of the DERWA Authority Secretary should also be considered.  
Nicole Genzale has ably served as the DERWA Authority Secretary since October 26, 2015.  It 
would be appropriate to continue her appointment. 
 
Recommendation: 
 
In three separate motions, it is recommended that the DERWA Board of Directors, by Motion: 
 

 Elect the officers of Chair and Vice Chair for 2018; and 
 

 Appoint Nicole Genzale to continue as DERWA Authority Secretary for 2018. 
 
February 5, 2018 
 
Attachment 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 



 

 

 
PAST DERWA OFFICERS 

 
YEAR CHAIR VICE CHAIR 

1995 John A. Coleman Jeffrey G. Hansen 

1996 Jeffrey G. Hansen John M. Gioia 

1997 John M. Gioia Cynthia G. Jones 

1998 Cynthia G. Jones John A. Coleman 

1999 John A. Coleman Cynthia G. Jones/ G.T. (Tom) McCormick 

2000 G.T. (Tom) McCormick Frank Mellon 

2001 Frank Mellon Richard W. Rose 

2002 Richard W. Rose John A. Coleman 

2003 John A. Coleman Daniel J. Scannell 

2004 Daniel J. Scannell Frank Mellon 

2005 Frank Mellon Jeffrey G. Hansen 

2006 Richard M. Halket John A. Coleman 

2007 John A. Coleman Dan Scannell 

2008 Dan Scannell Frank Mellon 

2009 Frank Mellon Jeff Hansen 

2010 Jeff Hansen John A. Coleman 

2011 John A. Coleman Dwight “Pat” Howard 

2012 Georgean Vonheeder-Leopold Frank Mellon 

2013 Frank Mellon Rich Halket 

2014 Dwight “Pat” Howard John Coleman 

2015 John Coleman Ed Duarte 

2016 Georgean Vonheeder-Leopold Frank Mellon 

2017 Frank Mellon Dwight “Pat” Howard 

   

 
 
At this time the DSRSD Board appointments remain: Georgean Vonheeder-Leopold and Dwight 
“Pat” Howard as the DSRSD representatives to the DERWA Board, and Ed Duarte as DSRSD 
Alternative Representative.  In January 2018, the EBMUD Board appointed John Coleman and 
Frank Mellon as EBMUD representatives to the DERWA Board, and Doug Linney as EBMUD 
Alternative Representative.   
 
Following DERWA’s past practice of alternating positions of Chair and Vice Chair between the 
agencies, the Chair for 2018 should be a DSRSD representative, and the Vice Chair should be 
an EBMUD representative.   
 
Frank Mellon served as DERWA Chair in 2017 therefore, according to DSRSD Joint Powers 
Agency Rotation policy, Dwight “Pat” Howard should be nominated as DERWA Chair for 2018. 
 
In accordance with past DERWA practice, John Coleman should be nominated as DERWA Vice 
Chair for 2018. 
 



Item 7 

DRAFT 
 

 

 DSRSDEBMUD RECYCLED WATER AUTHORITY 
(DERWA) 

Board of Directors Special Meeting Minutes 
Monday, November 16, 2017 

 
Dublin San Ramon Services District 

7051 Dublin Boulevard, Dublin, California 94568 
                   
 

1. CALL TO ORDER – Chair Frank Mellon called the DSRSDEBMUD Recycled Water Authority 
(DERWA) meeting to order at 6:01 p.m. at the Dublin San Ramon Services District Boardroom. 
 
2. PLEDGE TO THE FLAG 
 
3. ROLL CALL – Directors present:  Chair Frank Mellon, Vice Chair Dwight (Pat) Howard, Director 
John Coleman, and Director Ed Duarte.  DERWA Staff present:  Mike Tognolini, Authority Manager; 
Richard Lou, Treasurer; Doug Coty, General Counsel; and Nicole Genzale, Authority Secretary. 
 
4. SPECIAL ANNOUNCEMENTS/ACTIVITIES – None 
  
5. PUBLIC COMMENT – 6:02 p.m. - None 
 
6. APPROVE MINUTES – Regular Board Meeting of June 26, 2017 
 
Motion by Vice Chair Howard, Second by Director Coleman, to approve the minutes from the Regular 
Meeting of June 26, 2017.  Motion carried (4-0) by the following vote: 
 
AYES:   Howard, Coleman, Duarte, Mellon 
NOES:    
 
7. CONSENT CALENDAR 
 
A. Treasurer's Reports for June 30, July 31, August 31, September 30, and October 31, 2017 
 
B. Quarterly Investment Reports – June 30 and September 30, 2017 
 
Motion by Director Coleman, Second by Director Duarte, to approve the Consent Calendar.  Motion 
carried (4-0) by the following vote: 
 
AYES:  Coleman, Duarte, Howard, Mellon 
NOES:    
 
The Board asked Authority Manager Tognolini to convey the Board’s appreciation to Mr. Lou for the 
work he performs for DERWA. 
 
8. BOARD BUSINESS  
 
A. Authorize the Authority Manager to Enter into an Agreement with Dublin San Ramon Services 

District (DSRSD), East Bay Municipal Utility District (EBMUD), and City of Pleasanton for the 
Allocation of State and Federal Funding for the Phase 2 Recycled Water Treatment Plant 
Expansion Project 
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Authority Manager Tognolini reviewed the item for the Board. He reported that DSRSD staff has 
been pursuing state and federal grant funding opportunities for recycled water projects on behalf 
of DERWA.  DERWA is currently being evaluated for a $2,500,000 grant from the State Water 
Resources Control Board’s Green Project Reserve, which forgives principle and charges no 
interest, and for more than $7,600,000 between two federal grants under Title XVI (via Bureau of 
Reclamation) and the Water Infrastructure Improvements for the Nation Act (WIIN). DSRSD has 
already received funding from the Bureau of Reclamation for distribution projects and the process 
has gone as smoothly as can be expected. This proposed agreement will establish the allocation 
of grant funding to each partner agency based on costs incurred by each partner for the 
expansion project, as well as affirm EBMUD and City of Pleasanton will share the costs DSRSD 
has incurred proportional to the grant funding each agency receives. DSRSD has paid more than 
$196,000 in necessary costs so far. This agreement has been reviewed by partner agency staff 
and legal counsel, and will be presented to the partner agency council/boards of directors upon 
DERWA approval. He credited DSRSD staff and the consulting team for doing a great job 
pursuing this potential funding. The Board expressed its appreciation for their efforts.  
 
Motion by Director Coleman, Second by Vice Chair Howard to authorize the Authority Manager to 
Enter into an Agreement with Dublin San Ramon Services District (DSRSD), East Bay Municipal 
Utility District (EBMUD), and City of Pleasanton for the Allocation of State and Federal Funding for 
the Phase 2 Recycled Water Treatment Plant Expansion Project. Motion carried (4-0) by the 
following vote: 
 
AYES:  Coleman, Howard, Duarte, Mellon 
NOES: 
 
B. Approve DERWA Board Meeting Schedule 
 
Authority Manager Tognolini reviewed the item for the Board which proposed regular Board 
meetings be held on the fourth Monday of odd months, with the first meeting of the year to be held 
on the first Monday in February, beginning in 2018. 
 
The Board and staff discussed the proposed schedule and determined the May meeting would 
conflict with the Memorial Day holiday.  The Board agreed to the proposed schedule with the 
change that the May meeting will be held on the third Monday of that month. 
 
Motion by Vice Chair Howard, Second by Director Coleman, to approve by Resolution the new 
DERWA Board Meeting Schedule with the change that the May meeting will be held on the third 
Monday of that month. Motion carried (4-0) by the following vote: 
 
AYES:  Howard, Coleman, Duarte, Mellon 
NOES:       

 
C. Transmittal of the DERWA Independent Auditor’s Report and Financial Statements for Years 

Ending June 30, 2017 and 2016 
 
Treasurer Lou reviewed the item for the Board. Authority Manager Tognolini distributed copies of 
the Memorandum on Internal Control and Required Communications for year ended June 30, 
2017 to the Board. Mr. Lou reported that Maze & Associates (Maze) conducted the audit and 
DERWA received a clean opinion.   
 
The Board and staff discussed the auditor selection process, noting that DERWA uses the auditor 
selected by EBMUD via its RFP (request for proposal) process. Maze has worked with EBMUD 
and DERWA for about 10 years. 
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General Counsel Coty commented that audit firms who work with agencies for a number of years 
typically rotate principal auditors to reduce the level of familiarity between the agency and the 
auditor. Mr. Lou confirmed this was the case for DERWA’s audit. 
  
Motion by Director Duarte, Second by Director Coleman, to approve the Transmittal of the DERWA 
Independent Auditor’s Report and Financial Statements for Years Ending June 30, 2017 and 
2016.  Motion carried (4-0) by the following vote: 
 
AYES:  Duarte, Coleman, Howard, Mellon 
NOES:       
 
9. MANAGER’S REPORTS 
  
A. Capital Projects Update – Phase 2 Recycled Water Treatment Plant Expansion Project 
 
Authority Manager Tognolini introduced DSRSD Associate Civil Engineer and DERWA project 
manager Robyn Mutobe who gave a presentation of the impressive progress of the expansion 
project at the DSRSD Regional Wastewater Treatment Plant in Pleasanton. She reported that most 
of the civil work is done, with electrical and mechanical installations to be done next, and project 
completion targeted for summer 2018.  Shoring was constructed in March to protect the 
construction area and to allow continued use of holding basin #4, followed by the construction of the 
foundation, and then the walls in July.  So far, inclement weather has affected only the access ramp 
in the holding tank. She explained the new Actiflo facility will have 10 more UV modules that can be 
inserted and removed by a small crane affixed within the facility.  The contractors are doing an 
excellent job and work well with staff.  Despite multiple construction projects, the plant has 
remained fully functional, and DSRSD operations staff processed every drop of water available on 
the hottest days. RFI’s (requests for information) from the contractor have been relatively low to 
date, which speaks well of the project design.  The Board expressed its admiration for the project’s 
progress and thanked Ms. Mutobe for her presentation. Additionally, Chair Mellon shared EBMUD’s 
experience with GSE, the contractor building Digester #4, cautioning DSRSD about undue pressure 
by the union regarding work for carpenters and plumbers. He encouraged staff to use DERWA 
Boardmembers as resources if they encounter challenges in this respect.  
 
B. Supplemental Supply Update 
 
Authority Manager Tognolini reported that DERWA anticipated having insufficient supply this year, 
and came close to realizing that this summer. DERWA recycled every drop of water, but 
fortunately did not have to supplement with much potable water. With new customers coming 
online for recycled water, DERWA is subject to periods without enough supply to meet the 
growing demand.  The top option to increase supply is to work with Central Contra Costa County 
Water District (Central San) to divert wastewater flows from San Ramon to the DSRSD collection 
system.  Staff has been working closely with Central San to negotiate an agreement.  DERWA 
would like to initially obtain 1.5 million gallons of flow a day, however Central San is not willing to 
offer its flow as a permanent supply solution due to concerns for potential negative impacts to 
infrastructure.  A short-term arrangement could possibly be realized by summer of 2019.  Other 
potential supply options include obtaining wastewater flow from Livermore, and pumping 
groundwater from San Ramon. The Tri-Valley potable reuse study, concluding in December, will 
provide a framework for the direction of recycled water in the Valley, which may present other 
long-term alternatives. Staff is hopeful that an agreement with Central San can be presented to 
the Board in 2018. 
 
The Board agreed a short-term strategy (5 to 10 years) with Central San is desirable and could 
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potentially lead to a longer-term agreement, or allow DERWA time to determine another longer-
term solution.  Director Coleman offered his assistance to support staff by reaching out to Central 
San Boardmembers, if desired. 
 
C. 2017 Operations Update 

 
Authority Manager Tognolini reported 2017 has been a record year, setting records daily from 
April through early November, with peak recycled water deliveries at close to 9 MGD (million 
gallons per day) over a seven-day average, the peak day being nearly 10 MGD.  In comparison, 
2015’s seven-day average was 5 to 6 MGD.  DERWA has seen a dramatic increase due to City of 
Pleasanton becoming a customer, and DSRSD’s and EBMUD’s expanded recycled water 
programs. He acknowledged DSRSD’s operations team’s excellent accomplishments adjusting to 
and handling the new operational challenges brought on with serving Pleasanton, and for taking 
advantage of customer use patterns to better manage water storage and accomplish other 
activities on low demand days (Saturdays) for use on peak demand days (typically Mondays).  In 
early September, DERWA alerted large customers (golf courses, large parks, Pleasanton, etc.) to 
be mindful of use, but supply proved adequate with no need to supplement with potable water 
from Pleasanton.  From January through first week of November, 1.5 billion gallons (4,800 acre-
feet) of recycled water was produced, and only 18 million gallons of potable water (about 1% of 
recycled water delivered) was augmented by Pleasanton. 
   
Chair Mellon requested staff draft a summary report on recycled water production to share with 
the Boardmembers’ respective agencies. Mr. Tognolini agreed to complete and send such a 
report to the Board.  Director Coleman stated DERWA’s recycled water service was a tremendous 
accomplishment by staff and suggested a joint press release be drafted by DSRSD and EBMUD.  
Mr. Tognolini agreed to speak with staff about best timing for a press release.  
 
D. Cancel Next Board Meeting – December 25, 2017 

 
The Board agreed to cancel the December 25 Board meeting. The next Regular Board meeting will 
be February 5, 2018 per the new Board meeting schedule approved this evening. The Board 
requested Mr. Tognolini send the new Board meeting schedule to administrative staff at EBMUD. 
 
10. BOARDMEMBER ITEMS – None  
 
11. ADJOURNMENT 
 
Motion by Director Duarte, Second by Vice Chair Howard, to adjourn the meeting. Motion carried  
(4-0) by the following vote: 
 
AYES:             Duarte, Howard, Coleman, Mellon 
NOES:  
 
Chair Frank Mellon adjourned the meeting at 6:54 p.m.  He wished everyone happy holidays and 
thanked the agencies for a great, long-standing relationship. 
  
 
       Submitted by,  
 
 
       Nicole M. Genzale  
       Authority Secretary 

 



Item 8.A 

Prepared by     RL                                                                                                    Reviewed by_________ 

 
 

DERWA 
Summary & Recommendation 

 
November 30, 2017 Treasurer’s Report 
December 31, 2017 Treasurer’s Report 

 
 

Summary: 
 
Attached are the Treasurer’s Reports for the months ending November 30, and December 31, 
2017, submitted by Treasurer Richard Lou. 
 
Recommendation: 
 
The Treasurer recommends the DERWA Board of Directors approve, by Motion, the Treasurer’s 
Reports for the months November 30, and December 31, 2017.  
 
February 5, 2018 
 
Attachments 
 
 
 



















Item 8.B 

Prepared by: RL                                                                            Reviewed by:  __________ 

 
 

 

 

DERWA 
Summary & Recommendation 

 
Quarterly Investment Report – December 31, 2018 

 
Summary: 
 
Section 53646 of the Government Code allows the Treasurer of the Authority to submit 
to the Authority Manager, the Internal Auditor, and the Board of Directors a quarterly 
investment report.  It also stipulates that the investment report must include the types of 
investments in which the Authority has invested its funds, the issuer, date of maturity, 
the value of the investment at maturity, and the dollar amount that is invested in the 
security.    
 
The investments held by the Authority on December 31, 2017 were $0.00.  The 
investment portfolio is in full compliance with the Board’s adopted policy regarding the 
Authority’s investments. 
 
In compliance with Section 53646(b)3 of the Government Code, this report denotes that 
the Authority will be able to meet expenditure requirements for the next six months from 
revenues/reimbursements/contributions from member agencies. 
 
Recommendation: 
 
The Treasurer recommends that the DERWA Board of Directors approve, by Motion, the 
Quarterly Investment Reports for December 31, 2018. 
 
February 5, 2018 
 
 
 
 
 
 
 
 
 
 
 



Item 10 

 

 

 

MANAGER’S REPORTS 
  
 
 

 
A. Capital Projects Update– Phase 2 Recycled Water 

Treatment Plant Expansion Project Update 
 

B. Supplemental Supply Update 
 

C. Confirm Next Board Meeting – March 26, 2018 
 

 
 



Item 10.A 

 
Prepared by RM Reviewed by MTT 

 

 
 

DERWA 
Information Memorandum 

Phase 2 Recycled Water Treatment Plant Expansion Project Update 

 

Discussion 

 
The Phase 2 project will increase the recycled water treatment capacity from 9.7 mgd to 16.2 
mgd. The project is adding a ballasted flocculation system (Actiflo Turbo TM) to provide pre-
treatment for influent. Additional ultraviolet (UV) disinfection modules will be added to the 
treatment train as part of the project. Pumping capacities for the Tertiary Influent Pump Station 
(TIPS) and for Pump Station R1 (PSR1) distribution pumping will also be improved.  
 
As of January 22, 2018, mechanical equipment is being installed in the Actiflo structure. 
Electrical improvements and programming for the operational control systems is underway. A 
new access ramp is under construction in Holding Basin 4. The UV channels are being modified 
and readied for installation of the existing and new UV modules. 
 
Startup and testing will commence in March/April 2018, with final commissioning in summer 
2018. DSRSD maintained full operations, producing recycled water to meet customer demands 
throughout project construction in 2017 and will continue to do so in 2018. 
 
Prior to summer peak demands, Heating, ventilation and air-conditioning (HVAC), 
improvements will be made at Building P (UV connex) and Building N (PSR1 Variable 
Frequency Drive (VFD) and compressor building). The Phase 2 expansion is adding new heat 
loads to the treatment plant, but the addition of cooling capacity was not considered in the 
original project design. One hundred new electronic ballasts which support the added UV 
modules and lamps are being added to Building P. Two additional VFDs are being installed in 
Building N for the two new PSR1 pumps. Based on recent HVAC calculations, two new HVAC 
units are required to support the additional heat loads for Building N. The two new units require 
new electrical breakers and minor structural support work. There are six existing HVAC units 
(four units in Building P; two units in Building N) which have been in service since 2006 and 
have reached the ends of their useful lives (10 years). As noted last summer during 115-degree 
days, the HVAC plays a critical role in DERWA’s ability to produce recycled water with 
automatic shutdowns on the UV system if the electronic systems are registering very high 
temperatures. 
 
The HVAC improvements work is estimated to be approximately $165,000, split between the 
two installations, Building N cost is $95,300; and Building P is $69,700. The work will be 
assigned to the general contractor under the current expansion project, utilizing the existing 
construction change order (CO) contingency for the project to accomplish the work.  The HVAC 
work can be completed within the original Phase 2 Water Treatment Plant Expansion project 
budget.    
 
 
February 5, 2018  
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