
  

 

 

DSRSDEBMUD Recycled Water Authority 

(DERWA) 

Board of Directors 
 

NOTICE OF REGULAR MEETING 
 

TIME: 6:00 p.m.                                      DATE: Monday, June 26, 2017 

PLACE:   Dublin San Ramon Services District Boardroom 

  7051 Dublin Boulevard 

  Dublin, California 94568 
   

 

 AGENDA 

------------------------------------------------------------------------------------------------------------------------------------------ 

The mission of the DSRSDEBMUD Recycled Water Authority is to maximize the amount of recycled 

water delivered while recovering its costs; in doing so it will provide a reliable and consistent supply of 

recycled water to DSRSD and EBMUD for service to each of the agencies' customers. 
-------------------------------------------------------------------------------------------------------------------------------------------

(Next Resolution No. 17-2) Recommended 

    Action       .    

1. UCALL TO ORDER 
 

2. UPLEDGE TO THE FLAG 
  

3. UROLL CALLU - Members:   Coleman, Howard, Mellon and Vonheeder-Leopold 
   Alternates:  Duarte and Linney 
 
4. USPECIAL ANNOUNCEMENTS/ACTIVITIES U 

 
5. UPUBLIC COMMENTU (Meeting Open to Public)     

At this time, those in the audience may address the Board on any item not already 
included in the agenda.  Comments should not exceed five minutes.  If this is not 
considered sufficient time to address the issue, please arrange with the Secretary to 
have that item placed on the agenda for a future Board meeting. 

  
6. UAPPROVE MINUTESU            
  Special Board Meeting of March 6, 2017       Approve  
             by Motion 
7.U CONSENT CALENDAR U  

Matters listed under this item are considered routine and will be enacted by   
one action in the form listed below. There will be no separate discussion of 
these items unless requested by a Member of the Board or the public prior  
to the time the Board votes on the Motion to adopt. 
 

 A. Treasurer’s Reports for February 28, March 31, April 30  Approve 
  and May 31, 2017 by Motion 
 
 B. Quarterly Investment Report – March 31, 2017 Approve 

 by Motion 
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 Recommended 

            Action     . 
 
8. UBOARD BUSINESSU  
 A. Authorize the Authority Manager to Implement the Pump Station  Approve  
  R1 Variable Frequency Drives (VFD) Replacement Project as a by Motion 
  Change Order to the Phase 2 Recycled Water Treatment Plant  
  Expansion Project 
  
9. UMANAGER’S REPORTS 

A. Information Memorandum – Response to Board Questions Regarding  
the Terms of DERWA Board Officers 

B. Capital Projects Update – Phase 2 Recycled Water Treatment Plant 
 Expansion Project 

C. Summer 2017 Operations Update 
D. Confirm Next Meeting Date – August 28, 2017 

 
10.     UBOARDMEMBER ITEMS 
 
11. U ADJOURNMENT 
                                        

Information about and copies of supporting materials on agenda items are available for public review 
at 7051 Dublin Boulevard, Dublin, at the Reception Desk, or by calling the Authority Secretary at (925) 
828-0515.  A fee may be charged for copies.  During the meeting, information and supporting materials 
are available by the doorway into the Boardroom.  Authority facilities and meetings comply with the 
Americans with Disabilities Act.  If special accommodations are needed, please contact the Authority 
Secretary as soon as possible, but at least two days prior to the meeting.                                                                                                                                                            



Item 6 

DRAFT 
 

  
 

 DSRSDEBMUD RECYCLED WATER AUTHORITY 
(DERWA) 

Board of Directors Special Meeting Minutes 
Monday, March 6, 2017 

 

Dublin San Ramon Services District 
7051 Dublin Boulevard, Dublin, California 94568 

                                     
 
1. CALL TO ORDER – Chair Vonheeder-Leopold called the DSRSDEBMUD Recycled Water 
Authority (DERWA) meeting to order at 6:00 p.m. at the Dublin San Ramon Services District 
Boardroom. 
 
2. PLEDGE TO THE FLAG 
 
3. ROLL CALL – Directors present: Chair Georgean Vonheeder-Leopold, Vice Chair Frank 
Mellon, Director Dwight (Pat) Howard and Alternate Director Doug Linney.  DERWA Staff present:  
Mike Tognolini, Authority Manager; Richard Lou, Treasurer; Doug Coty, General Counsel; and 
Nicole M. Genzale, Authority Secretary. 
 
Director Coleman was absent. 
 
4. SPECIAL ANNOUNCEMENTS/ACTIVITIES - None 
 
5. PUBLIC COMMENT – 6:00 p.m. - None 
 
6. BOARD REORGANIZATION 
 
A. Election of Board Chair 
 
Chair Vonheeder-Leopold opened the nominations for Board Chair. 
 
Director Linney nominated Vice Chair Frank Mellon as DERWA Board Chair for 2017.  Director 
Howard seconded the nomination. There were no other nominations. 
 
Motion by Vice Chair Mellon, Second by Director Howard to close the nominations for DERWA 
Board Chair. Motion carried (4-0) by the following vote: 
 
AYES:   Mellon, Howard, Vonheeder-Leopold, Linney  
NOES:    
 
Vice Chair Mellon elected DERWA Board Chair by acclamation. 
 
B. Election of Board Vice Chair 
 
Chair Mellon opened the nominations for Board Vice Chair. 
 
Director Vonheeder-Leopold nominated Director Howard as DERWA Board Vice Chair for 2017. 
Director Linney seconded the nomination. There were no other nominations. 
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Motion by Director Vonheeder-Leopold, Second by Director Linney to close the nominations for 
DERWA Board Vice Chair. Motion carried (4-0) by the following vote: 
 
AYES:  Vonheeder-Leopold, Linney, Howard, Mellon  
NOES:  
 
Director Howard elected DERWA Vice Chair by acclamation. 
 
C. Appointment of Secretary 
 
Motion by Director Vonheeder-Leopold, Second by Vice Chair Howard to appoint Nicole M. 
Genzale as the continuing DERWA Secretary for 2017. Motion carried (4-0) by the following 
vote: 
 
AYES:  Vonheeder-Leopold, Howard, Linney, Mellon  
NOES:  
 
Upon conclusion of the Board’s reorganization, Authority Manager Tognolini presented Director 
Vonheeder-Leopold a DERWA journal recognizing her service as DERWA Chair. 
  
7. APPROVE MINUTES – Regular Board Meeting of October 24, 2016 
 
Motion by Vice Chair Howard, Second by Director Vonheeder-Leopold to approve the minutes 
from the Regular Meeting of October 24, 2016. Motion carried (3-0-1) by the following vote: 
 
AYES:  Howard, Vonheeder-Leopold, Mellon  
NOES:    
ABSTENTION: Linney 
 
8. CONSENT CALENDAR 
 
A. Treasurer's Reports for October 31, November 30, December 31, 2016 and January 31, 2017 
 
B. Quarterly Investment Report – December 31, 2016 
 
C. Approve Task Order No. 15 for Fiscal Year 2017-18 for Public Information Services with ICF 
International 
 
Motion by Director Vonheeder-Leopold, Second by Director Linney to approve Items A, B, and C 
of the Consent Calendar.  Motion carried (4-0) by the following vote: 
 
AYES:  Vonheeder-Leopold, Linney, Howard, Mellon 
NOES:    
 
9. BOARD BUSINESS  
 
A. Transmittal of the DERWA Independent Auditor’s Report and Financial Statements for Years 
Ending June 30, 2016 and 2015 
Treasurer Lou reviewed the item for the Board. He explained that EBMUD performs the financial 
and treasury services for DERWA, and conducts the annual audit. He also explained that this 
item is regularly presented with the last two fiscal year reports, as the previous year’s report is 
included for reference. 
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Motion by Director Vonheeder-Leopold, Second by Vice Chair Howard to accept the Independent 
Auditor’s Report and Financial Statements for Years Ending June 30, 2016 and 2015. Motion 
carried (4-0) by the following vote: 
 
AYES:  Vonheeder-Leopold, Howard, Linney, Mellon 
NOES:  
           
B. Approve and Adopt the Fiscal Year 2017-18 Capital and Operating Expenditure Budget 
 
Authority Manager Tognolini reviewed the item for the Board noting that the proposed Operating 
Budget of $4.152M represents a two percent increase over the previous year, and reflects an 
expected nine percent increase in recycled water deliveries. The proposed capital budget does 
not require any new appropriations and continues to support the ongoing treatment plant 
expansion project, which is expected to be completed in 2018. He noted a correction should be 
made on Table 3 (pg. 3) to reflect the Operating Budget is in dollars, not thousands of dollars.  
 
The Board and staff discussed various aspects of the item including risk assessment of 
unexpected expenses, rates, and sphere of delivery. Mr. Tognolini explained that DERWA’s 
budget projections tend to be very accurate and fall on the optimistic side in order to minimize 
risk regarding expenses and water delivery projections. He also explained that DERWA does 
not set rates, but rather the member agencies (DSRSD, EBMUD) pay for DERWA’s operational 
costs and bill their customers for this service, however, Pleasanton is considered a DERWA 
customer and is charged a provisional rate that is trued up at the end of each year to reflect 
actual cost.  
 
Motion by Director Vonheeder-Leopold, Second by Vice Chair Howard to approve Resolution No. 
17-1, approving and adopting the DERWA Fiscal Year 2017-18 Capital and Operating 
Expenditure Budget with the correction as noted.  Motion carried (4-0) by the following vote: 
 
AYES:  Vonheeder-Leopold, Howard, Linney, Mellon 
NOES: 
 
C.  Adopt Modifications to DERWA Sales Agreement Regarding Sharing of Grants  
 
Authority Manager Tognolini reviewed the item for the Board explaining the recommended 
modifications would reflect current practices and conditions. He noted that the member 
agencies feel it would be wise to review all DERWA related agreements and evaluate what 
updates may be necessary to reflect current practices. He also conveyed that the City of 
Pleasanton and the DERWA member agencies have expressed interest in considering 
Pleasanton becoming an authority member, and so this topic will be brought to the Board for 
discussion at a later time. 
 
Motion by Vice Chair Howard, Second by Director Vonheeder-Leopold, to adopt Modifications to 
DERWA Sales Agreement Regarding Sharing of Grants. Motion carried (4-0) by the following 
vote: 
AYES:  Howard, Vonheeder-Leopold, Linney, Mellon 
NOES: 
 
D. Ratify Extension of Services Contract and Waiver of Insurance Requirements for James 
Bewley 
 
Authority Manager Tognolini reviewed the item for the Board. He explained that Mr. Bewley’s 
continued service, notably his assistance with budget preparations, agreements review and 
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insight, and future advisement are of value to the organization. The Board agreed his assistance 
and experience were invaluable and an extension was desirable. 
 
Motion by Vice Chair Howard, Second by Chair Mellon, to Ratify Extension of Services Contract 
and Waiver of Insurance Requirements for James Bewley. Motion carried (4-0) by the following 
vote: 
 
AYES:   Howard, Mellon, Linney, Vonheeder-Leopold  
NOES: 
 
10. MANAGER’S REPORTS  
 

 Recycled Water Demand Projections 
      

Authority Manager Tognolini reported the anticipated demands received from DSRSD, 
EBMUD and Pleasanton for the next five years show an increase of 50 percent in demands 
over 2016 deliveries. 2016 averages were a little low and did not reflect that some larger 
customers came online later in the year. He reviewed options to deal with expected 
increases on the limited supply which included use of extra storage at the Tassajara 
Reservoir and adding potable water into the system. He reported that staff continues to work 
on obtaining supplemental supplies, which include bringing in water from Central Contra 
Costa Sanitary District (CCCSD), Livermore or groundwater sources. He opined that 
CCCSD would be the most likely to come to an agreement with DERWA sometime this year.   
 

 Director Vonheeder-Leopold reported that DSRSD recently met with a Boardmember and 
the General Manager from CCCSD to discuss this idea. The CCCSD representatives raised 
concerns about possible adverse effects to their pipe, but are considering it. She stated she 
will approach other CCCSD Boardmembers at the upcoming CASA conference about this, 
as she sees this option as the easiest, most beneficial and cost effective option.  

 

 Capital Projects Update – Phase 2 Recycled Water Treatment Plant Expansion Project 
 
Authority Manager Tognolini reported that a successful celebration was held for the 
expansion project at the water recycling plant on January 25. He thanked DERWA’s public 
relations staff, and acknowledged JPA staff and Board for attending. He and the Board 
remarked how impressed they were with the attendance and how well the event went. State 
and Congressional legislators, representatives from several public agencies, and industry 
representatives were present. Mr. Tognolini reported that the expansion project construction 
is now underway and is running on schedule. DERWA has arranged for a back-up, 
temporary water service connection with Pleasanton in case supply becomes unexpectedly 
unavailable at the plant during the course of construction. He also reported that the grant 
and loan funding team has met with the state regarding availability of funding under 
Proposition 1. The potential to receive funding is not encouraging though, as it is limited by 
program oversubscription and timing. Though additional funding could surface, many 
projects applied ahead of DERWA, which would make funding for this particular project 
unlikely.    

  

 Cancel Next Meeting – April 24, 2017 
 
 The Board agreed to wait a few more weeks before determining if the next Board meeting 

would be necessary. The Board also raised questions regarding meeting scheduling and 
Director terms of office. The Board requested an item addressing these inquiries be 
prepared for the next meeting agenda. The Board also inquired about what items must be 
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approved at regular meetings, as DERWA has had to schedule many special meetings. 
General Counsel Coty stated that generally very few items must be held at regular 
meetings, such as entering into contracts with the General Manager. He confirmed that 
DERWA’s special meetings are compliant. 

 
11. BOARDMEMBER ITEMS 
 
Chair Mellon reported that he will be attending a conference in San Diego April 6 -7 and will tour 
the desalination plant there. He commented he should have some interesting information to 
report back at the next meeting. 
 
12. ADJOURNMENT 
 
Chair Mellon adjourned the meeting at 6:40 p.m. 
  
       Submitted by,  
 
 
       Nicole M. Genzale  
       Authority Secretary 
 



































Item 7.B 

Prepared by RL_                                                                            Reviewed by ______ 
 

 

 

DERWA 
Summary & Recommendation 

 
Quarterly Investment Report – March 31, 2017 

 
 
Summary: 
 
Section 53646 of the Government Code allows the Treasurer of the Authority to submit 
to the Authority Manager, the Internal Auditor, and the Board of Directors a quarterly 
investment report. It also stipulates that the investment report must include the types of 
investments in which the Authority has invested its funds, the issuer, date of maturity, 
the value of the investment at maturity, and the dollar amount that is invested in the 
security.    
 
The investments held by the Authority on December 31, 2016 were $1,800,000.00. The 
investment portfolio is in full compliance with the Board’s adopted policy regarding the 
Authority’s investments. 
 
In compliance with Section 53646(b)3 of the Government Code, this report denotes that 
the Authority will be able to meet expenditure requirements for the next six months from 
revenues/reimbursements/contributions from member agencies. 
 
Recommendation: 
 
The Treasurer recommends the DERWA Board of Directors approve, by Motion, the 
Quarterly Investment Report for March 31, 2017. 
 
June 26, 2017 



Item 8.A 

Prepared by RMM_                                                      Reviewed by _MTT_ 
 

 
 

DERWA 
Summary & Recommendation 

 
Authorize the Authority Manager to Implement the Pump Station R1 Variable  

Frequency Drives (VFD) Replacement Project as a Change Order to the 
 Phase 2 Recycled Water Treatment Plant Expansion Project 

 
 
Summary: 
 
The Agreement for the Sale of Recycled Water by DERWA to DSRSD and EBMUD (Section B.1) 
states “DSRSD shall design and construct future additions to the Tertiary Treatment Plant 
Facilities and Pump Station 1 when requested and funded by DERWA.” The DERWA Authority 
Manager is requesting the Board authorize the Authority Manager to implement the Pump Station 
R1 VFD Replacement Project as a change order to the Phase 2 Recycled Water Treatment Plant 
(RWTP) Expansion Project.   
 
The manufacturer of the three (3) existing VFDs that control the pump speed and flow rate at 
Pump Station R1 is no longer in business. There are no replacement parts available, and there is 
no technical support available for the obsolete equipment. The Pump Station R1 VFD 
Replacement Project has $515,000 slated for the DERWA FY18 budget, starting July 1, 2017.  
 
The RWTF is currently under construction and includes the addition of two new VFDs for Pump 
Station R1 to increase the overall distribution capacity commensurate with the additional tertiary 
treatment capacity of 16.2 million gallons per day (mgd). Adding the replacements of the existing 
three (3) VFDs to the RWTP project construction would benefit DERWA in the following ways: 

(i) Eliminates the considerable expenses for design, bid and award, and contractor 
mobilization for the replacement project at a later point in time; 

(ii) Ensures that all the VFDs for Pump Station R1 are the same, with the same operations 
and maintenance requirements including stocking of the same replacement parts; 

(iii) Ensures consistent installation for all five (5) Pump Station R1 VFDs and warranty 
under one general contractor; and 

(iv) Potentially provides economy of scale by purchasing more units (5 total) under one 
contract rather than splitting the procurement process for the same equipment and 
facility. 

 
Recommendation: 
 
Staff recommends that the DERWA Board of Directors, by Motion, authorize the Authority 
Manager to implement the VFD Replacement Project as a change order to the Phase 2 Recycled 
Water Treatment Plant Expansion Project currently under construction. 
 
 
 
June 26, 2017 

 



Item 9 

 

 

 

 

MANAGER’S REPORTS 
  
 
 

A. Information Memorandum – Response to Board 
Questions Regarding the Terms of DERWA Board 
Officers 

 
B. Capital Projects Update – Phase 2 Recycled Water 

Treatment Plant Expansion Project 
 

C. Summer 2017 Operations Update 
 

D. Confirm Next Meeting Date – August 28, 2017 
  

 
 
 



Item 9.A 

Prepared by_MTT_                                                      Reviewed by  DC_ 
 

 
 

DERWA 
Information Memorandum 

 
Response to Board Questions Regarding the Terms of DERWA Board Officers 

 
 
Discussion 
 
At the March 6, 2017 Board meeting, Board Members asked questions regarding the scheduling 
of DERWA meetings and the term of DERWA Board officers.  This memorandum responds to 
those questions. 
 
Question 1:  Can DERWA schedule its first Board meeting of the year in January to correspond 
with the appointment of directors by the member agencies so that elections for DERWA Board 
officers can be held in January? 
 
The DERWA JPA does not specify meeting dates or frequency.  The JPA provides that the 
Board shall determine the frequency of regular meetings, setting the date, time, and location of 
the meetings by resolution.  Amendment No. 1 to the JPA anticipated, however, that the initial 
meeting of any year would occur in January, and sets the election of officers for the January 
meeting. 
 
Question 2:  Can DERWA elect Board officers to serve two-year terms instead of one-year 
terms?  
 
The DERWA JPA specifies that Authority Chair, Vice-Chair, and Secretary shall serve a term 
from January to January - elected each year at the January meeting and serving until the “next 
election.”  However, the ongoing practice of the DERWA Board is for officers to hold their 
positions from the first DERWA Board meeting of the calendar year until the first DERWA Board 
meeting of the subsequent year.  There is nothing to indicate that the Board cannot reelect the 
same Chair and Vice Chair as the previous year. 
 
Staff is currently reviewing the DERWA JPA to identify potential updates to reflect current 
conditions and practices.  As such, there will be an upcoming opportunity in the next 12 months 
to revise the JPA terms related to the timing and length of service for the Authority Chair, Vice 
Chair, and Secretary. 
 
 
 
June 26, 2017 

 


	Agenda 6 26 17
	3-6-17 Special DERWA Minutes
	7A S&R TR
	7A DERWA TR 2-17
	7A DERWA TR 3-17
	7A DERWA TR 4-17
	7A DERWA TR 5-17
	7B DERWA March 2017 Quarterly investment summary
	8A S&R-DERWA BOD PSR1 VFD Replacements
	9 Managers Reports MT
	9A Info  Board officer terms



